
www.manaraa.com

QUALITY MANAGEMENT

63

1. Introduction

Management systems in corporate structures nowadays are
facing ever-increasing challenge posed by society and em-
ployees alike to allow for external influence and control of
decision-making, especially when it comes to companies’
socially responsible behavior regarding community, employees
and government. Faced with such issue, business owners and
managers strive to find innovative ways of analysis and
evaluation of their achievements in the sphere of corporate
social responsibility (hereinafter CSR). One of the key elements
in the relationship between social sphere and businesses are
civilian communities that take active part in the process via
external monitoring and evaluation of how well the companies
conform to the established standards of business behavior.
Undoubtedly, social audit is a sound way of ensuring qualitative
approach to CSR practices, particularly due to its transparent
nature to all participants.

Social audit in Russia is currently in the state of lethargic
development as foreign practices are adapted extremely slowly,
despite its maturity in the neighboring European countries (Kim,
Boretskiy, 2014). Social audit is closely tied to the concept of
corporate social responsibility which as a business practice was
either completely ignored or confused with charity by most
Russian companies up until 2000. It is only in the beginning of

the century that some of the biggest national companies as well
as international subsidiaries began to introduce CSR practices
(Csrjournal.com, n.d.). Underdevelopment of CSR in the country
is being further complicated by the issue of it evaluation due to
the multitude of existing approaches and measures (Jankalova,
2015).

The focus of the paper is improvement of quality of CSR
management and practices through the usage of various
instruments and social audit in particular.

Thus, the following goals have been outlined in the paper:
� definition of the concept of CSR and social audit as well as

its role in composition of qualitative management systems;
� analysis of development and government support of CSR

and social audit in Russia, and specifically in comparison to
the foreign practices;

� identification of ways and methods to enhance role of social
audit as the instrument of quality assurance of general
business practices and CSR, specifically in Russia.

2. CSR and social audit and their role in
building of qualitative management systems

Both CSR and social audit stem from the concept of social
partnership that was introduced by the International Labor
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Organization in 1919 when it was working on the development
and introduction of principles of tripartitus, a system of rela-
tionships between laborers, employers and state and local
government bodies, the purpose of which was the alignment of
interests of all parties involved (Meshkov, 2017). This type of
partnership is considered by several scholars to be an effective
way to develop public assets by private partners due to ‘private,
market-like management, which is known to be more efficient
than public management’, as pointed out by S. Cojocaru and
L. Sfetcu (Cojocaru, Sfetcu, 2013).

Shortly after the introduction of tripartitus, the idea of cor-
porate social responsibility started to take shape in the first half
of twentieth century during the second phase of Industrial
Revolution. It happened in the form of debates on whether com-
panies should pursue both economic and social function that
took place between business representatives and authors from
leading business schools supported by professional magazines
(Martínez, M. Fernández, P. Fernández, 2015). The first formal
definition of the term was outlined by Bowen in his work in 1953,
where he defined CSR as ‘the set of moral and personal obli-
gations that the employer must follow, considering the exercise
of policies, decisions or courses of action in terms of objectives
and values desired by society’ (Bowen, 1953, p.6). What exactly
is meant by society is further explained by Phillips, Freeman,
and Wicks as they suggest five groups of stakeholders –
recipients and controllers of CSR policies – financial control
agents (e.g. shareholders), customers, suppliers, employees
and communities. Another classification by Phillips provides a
more detailed approach as it suggests the following groups: the
government, environmental organizations, NGOs, professional
critics or experts, the media and others in general (citizens,
locals or those who affect or are themselves be affected by
companies) (Phillips, Freeman, and Wicks, 2003).

The question of what exactly should be included in corporate
social responsibility currently does not have a definitive answer.
For instance, Committee for Economic Development proposes
three primarily functions of responsible company: a) distribution
of products and services in such a way as to generate jobs and
inject income into the community; b) production of products and
services that meet expectations of the stakeholders; c) reduction
of social and environmental imbalances (CED, 1971). World
Commission on Environment and Development (WCED) high-
lights that the primary focus of CSR should be on elimination of
the “main common problems that impact daily on society, like
environmental contamination (pollution, non-renewable energy,
lack of recycling, etc.) and social inequalities (poverty, hunger,
underdevelopment within countries, etc.)” (Martínez, M. Fernán-
dez, P. Fernández, 2015). A more structural approach to
definition of the essence of CSR activities is outlined by Carroll
and Buchholtz as a four-layered formation of: (i) economic level
(e.g. sustainable development); (ii) legal level, (e.g. compliance
with legal requirements for products and services produced as
well as general conduction of business activities); (iii) ethical
level, (e.g. ethical consistency of an enterprise, activities com-
pliant with social expectations); (iv) philanthropic level (e.g.
charities, supporting art and education, improving the quality of
social life etc.). (Carroll, Buchholtz, 2014).

One of the first perspectives that the business represen-
tatives consider before undertaking CSR activities is how the
added responsibility affects efficiency of the company’s pro-
cesses, or in other words, how does it influence quality of its
management systems. The positive effect was mentioned by
DiMaggio and Powell in that social responsibility increases
companies’ adaptability. (DiMaggio, Powell, 1983). Strategic
benefit of CSR translated into a competitive advantage if
executed integrally with business strategy is pointed out by
several authors (Baron, 2001),(Galbreath, 2009). According to
Reinhardt and Stavins CSR practices can be ‘indeed lucrative’
(Reinhardt, Stavins, 2010) as they can result in ‘greater
customer loyalty, new products, sometimes productivity gains,

increased reputation and image along with surmounting
sustainability’ (Akdoğan, Arslan, Demirtaş, 2016). Another po-
tential benefit of CSR practices is how the relationship between
employees and the company is affected, specifically in orga-
nizational identification of the former, which is “a psychological
state wherein one defines one’s self by the same attributes that
one believes define one’s organization” (Lee, Park, Koo, 2015).
According to scholars from Korea, employees might indeed
develop stronger ties with the organization with strong CSR
policies due to a) perception of external prestige of the company
and b) personal involvement in CSR projects (Kim, Lee, Lee,
Kim, 2010).

Several research papers also mention possible negative out-
comes and characteristics of CSR. Two recent studies conclude,
that those firms that engage in CSR practices are less likely to
have a sound earning management (Chih, Shen, Kang, 2008)
(Hong, Andersen, 2011). Other papers point out the possibility of
CSR being abused to conceal poor earnings quality (Choi, Lee,
Park, 2013) or to mask managerial opportunism (Prior, Surroca,
Tribo, 2008).

The term ‘social audit’, according to the French researchers
Martine Combemale and Jacques Igalens, was first introduced
by Theodore J. Kreps, professor from Standford University in the
context of evaluation of social contribution of various business in
1940s (Combema, Igalens, 2005). Another notable contributor
on this topic is Charles Medawar who was debating in favor of
social audit application in two primary areas: health sector
(especially regarding medicine policies and drug safety issues)
and public sector (matters of corporate, governmental and pro-
fessional accountability). He suggested that in a democratic
society those who are responsible for making impactful for
community decisions must be held accountable for the use of
their power (Medawar, 1976).

Social audit can be defined as ‘the process by which people,
the final beneficiaries of any scheme, program, policies, and
laws are empowered to review any scheme, policy, program, or
law’. The items under review must be subject to inspection
throughout all phases of their existence – starting from the
planning and preparation, through implementation and until after
the completion. According to the literature review carried out by
M.Puri and Ch.Lahariya, social audit must conform to the
following principles (Puri, Lahariya, 2011):
� Multi perspective/Polyvocal (must include all stakeholders);
� Comprehensive;
� Participatory (active participation of stakeholders);
� Transparency;
� Multidirectional (must focus on multiple perspectives);
� Regular basis;
� Comparative (against benchmark, other organizations and

previous periods);
� Verified (must be carried out by experts with no vested

interest);
� Disclosed;
� Accountability (information must be taken to stakeholders

immediately on relevant actions or inactions).
Ter-Akopyan views social audit as the measurement of both

how mature socially active community is and how mature the
B2G (business-to-government) connections are. Additionally,
social audit may have contribution in the process of renewal of
management concepts. The relationship between government
and business structures is perceived as mature if it creates
environment with low corruption perception index, open for
civilized competition. There are three primarily models of B2G
connections relevant to social audit (Ter-Akopyan, 2010):

� Neoliberal. Can be characterized by minimal involve-
ment of government in market area which reduces the state
involvement to tax and legal regulation only. In this case, social
audit inly exists as metric of social consequences of business
activities, such as employment, income level, professional edu-

QUALITY
Access to SuccessVol . 19 , No. 164 /June 2018



www.manaraa.com

QUALITY MANAGEMENT

65

cation and development etc. The problem with this approach is
that overall community remains passive or indifferent to the
debate between government and businesses and can take no
active part in it.

� Optimal. Primarily focus is on examination of business
structures on operational level, such as validity of procedures or
processes, its image, management performance etc. The go-
vernment acts as an external consulting party that acts on
voluntary basis and is responsible for preparations of pro-
fessional and competent experts. The actual analytic work is
being performed by the organization itself and therefore social
audit is determined by prospects for expansion for specific
organization rather than expansion into external social space
which is one of the limitations of this attitude. The other problem
is possible lack of reference materials (standards, regulations).

� Regulatory. This system puts emphasis on informal
institutional characteristics that do not involve any inert insti-
tutional forms and can be characterized by a highly competitive
form of cooperation in area of social policies. Such system is

extremely tolerant but can be excessively free from bureau-
cratism and monopolization. It can only be made possible if two
conditions are observed: on the one hand, government agencies
responsible for structuring of noninstitutional environment must
be highly respected by community and, on the other hand, the
mechanism of lobbying must be institutionalized.

Impact of social audit on quality of managerial processes
according to several scholars is mostly positive. Reduction of
social risks makes it possible to maximize economic gains, while
costs associated with social audit typically pay off fast.
According to Hmelev, social audit benefits organization through:
a) improvement of financial indicators, in part due to reduction of
operation costs; b) improvement of corporate image and
reputation; c) improvement of customer loyalty; d) reduction of
employee turnover; e) improvement of access to credit and
investments etc (Hmelev, 2010).

Thus, connection between the three elements discussed
above – CSR management systems, recipients and controllers
of CSR policies and social audit is presented in Figure 1 below.
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Figure 1. Interrelation of CSR management systems, recipients and controllers of CSR policies and social audit

3. Development of CSR and social audit
in Russia

For the Russian Federation the matter of corporate social
responsibility is both long familiar and new at the same time. It
is familiar because enterprises in the USSR bore significant
responsibility for social needs of local communities, starting from
provision of housing for their employees and ending with mainte-
nance of communal services. However, modern concept of CSR
has little in common with its USSR version, because of the
governmentally regulated prices on services for companies in
the past. With emergence of new industries and transition to the
market economy, the CSR in Russia slowly evolves.

Corporate social responsibility has been gaining increased
attention in Russia in the last several years. Recent research on
CSR carried out by the European University at Saint Petersburg

(EUSP) and the Center of SCR and Non-Financial Reporting of
Russian Union of Industrialists and Entrepreneurs (RSPP) in
2013 showed that large Russian corporations are ready to
discuss the issues of social responsibility and audit (Vedomosti,
2014). The main conclusion is that while big companies do
indeed start to value CSR on the same level as financial or
operational performance, the format of the social reporting
leaves much to be desired as often little to no factual data is
provided.

The ‘Responsibility and transparency’ index has been
devised by the researchers that shows which areas of CSR are
more fully and transparently described – see Figure 2. The
average (mean) value of the index that is around 30% means
that CSR holds prominent place in the structure of corporate
reports. However, only a narrow number of organizations,
primarily leaders of the national market, reveal detailed reports.
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Thus, 72% of all disclosed data on CSR among top-100 com-
panies corresponds to only 20 companies, such as Gazprom,
Severstal, RZD, Lukoil etc. These companies compete on the
global markets and mostly all of them operate in industries with
apparent ecological risks. In other words, the leaders of the CSR
data disclosure are those companies that benefit from it directly.

The degree of disclosure and transparency depends on the
industry and the area itself. The highest value belongs to
‘Personnel management and development’ category – 40%
compared to the average of 29%. The lowest value of 15%
belongs to the ‘Human rights’ category.

In the framework of this study the analysis of reports
published over the last 5 years has been carried out by the
authors of the paper. The top companies in the oil and gas,
finance, trade, metals and mining, and telecommunications
have been studied. The results are shown in table 1.

The obvious problem is promiscuity of data in various com-
panies, in other words, that the same categories are described
with different indicators. For example, ‘Professional growth and
employee training’ can be described by total costs of training,
cost per employee, percentage of employees who went through
training in a year, or other parameters. Another problem is that
the indicators are rarely connected to the corporate performance
targets or strategic goals. And lastly, the indicators have no
connection to each other, for example, there is no analysis of
how employee trainings affect their performance.

However, not only big corporations are developing their CSR
policies. Research by Grant Tornton, Experian Business
Strategies Limited and Harris Interactiv conducted in 2017
shows, that medium-sized companies also start to show interest
in social responsibility (Ria-stk.ru, 2008). The main conclusions
of the research are:
� The main motivation for medium business to conduct CSR

activities is to attract and retain qualified personnel (78%
respondents in Russia, 65% globally), with costs manage-
ment (68% in Russia, 63% globally) and public opinion of
brand reputation (64% in Russia, 56% globally) being se-
cond and third respective;

� Only 27% of respondents in Russia mentioned government
pressure as probable reason for introduction of CSR prac-
tices, which is significantly different to the global value of
38%. In other words, Russian entrepreneurs do not have to
deal with as strict government regulations regarding CSR as
majority of their counterparts in developed countries do;

� Another area where there is a notable difference between
national response and global is relationship with investors –
59% of Russians consider this to be a good incentive for
CSR practices, while as global the value is only 39%.
Despite that, Russian medium sized businesses still engage

in CSR practices rather rarely compared to major corporations,
while as CSR for small business is considered unnecessary if
not outright dangerous endeavor.

Management attitude to social aspects of business has
changed significantly after the events of financial crisis of 2008-
2009. This lead to a more rational approach to incorporating

social aspects with adequate costs. Additionally, the relation of
CSR and strategic goals has become more apparent in Russian
practice. Lastly, emergence of a few international documents
and standards has also left an impact. The information on usage
of international standards is shown on figure 3 below.

Only 16.9% of respondents use ISO 26000:2010 in their
CSR reports, while 33.8% do not use any standards at all. Some
portion of companies use only those standards that cover CSR
only in some areas, such as relations with employees (ILO
standards – 22% of companies) and relations with stakeholders
(AA 1000SES and AA 1000AS – 15.3% of companies) (Report
on social investments, 2014). Thus, there is still no common
framework of how the companies compose their social reports.

The influence of social audit on the sphere of corporate
social responsibility is discussed in the reports of the companies
in the chapters on ‘Interaction with concerned parties’. The list of
potential shareholders includes over 20 potential parties, such
as:

- employees;
- managers;
- board of directors;
- business owners and investors;
- local communities;
- civic and non-commercial organizations;
- customers and clients;
- suppliers and other business partners;
- media sources;
- professional associations, especially those responsible for

standard development;
- competitors;
- audit companies;
- political parties;
- regional and Federal government agencies;
- educational and academic institutions etc.
However, of the most importance are those stakeholders

that are identified as ‘primary’ by companies. The list of most
important stakeholders identified by Russian companies is,
according the report on social investments – 2014, as follows:

1) Employees. This stakeholder category is most recog-
nized – 96.6% of companies admit that employees
influence the company significantly and 94.8% – that
employees themselves are influenced by the company;

2) Local communities – 82.2% and 77.6% respectively;
3) Consumers – 69.0% and 77.6% respectively;
4) Suppliers and other business partners – 60.3% and

72.4% respectively;
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Figure 2. Values of ‘Responsibility and transparency’ index
in Russian top-100 corporations (2013).

Source: Vedomosti, 2014

Figure 3. Usage of international standards in corporate reports
regarding CSR based on interview of 80 Russian companies.

Source: Report on social investments – 2014
(Association of Managers 2013)
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5) Business owners and investors – 51.7% and 48.3%
respectively.

It is important to notice that only half of respondents list
investors and shareholders as concerned party of CSR, and
while 74.1% include management as one, only 60.3 also men-
tion board of directors. Thus, many Russian companies still do
not understand connection between CSR strategy and share-
holder interests who represent core concept of business.

Another point of interest is primary objectives of commu-
nication with concerned parties which can be seen on Figure 4
below.

The main concern of CSR policy in the companies is
reputation (95.0%) which belongs in mid-term perspective.
Another equally strong objective is strengthening of corporate
culture and employee quality (88,3%) which is not surprising
considering how much the companies are generally focused on
attraction and retention of qualified personnel.

4. Suggestions on improvements
of social partnership in Russia

After review of theoretic aspects as well as current situation
of CSR and social audit in Russia it is possible to make
conclusions on those areas that demand the most attention from
both organizations and stakeholders – see Table 2.

The most prominent areas where the suggested impro-
vements of social audit can directly benefits CSR management
are as follows:

� Enhancement of legislation base. This primarily affects
the relation between companies and government bodies as well
as shareholders and investors. The authors suggest introduction
of:

- Standardized reporting form on expenses associated with
corporate social responsibility, either submitted separately
or as part of accounting statements. Primary purpose is to
prevent fraud of masking unrelated expenses;

- Federal Law on CSR and other regulatory acts the
primary purpose of which is to determine the scope of

organizations to be accountable for social responsibility.
As of now, only the organizations that operate in indus-
tries with high ecological risks (oil and gas, mining etc.)
must submit mandatory reports on ecological impact of
their activities. The composition of regulation acts must
cross-reference other documents that regulate specific
areas of CSR practices;

- Strengthening of regulatory mechanisms associated with
lobbying;

- Development of guidelines on criteria and indicators of
CSR reporting specific to industry.

� Introduction of government monitoring agen-
cies. This primarily affects the relation between com-
panies and government bodies. The authors suggest
introduction of either: a) a separate CSR office that
combines features of tax and statistics offices or b)
departments within already existing government
offices. Suggested functions are:

- information collection through CSR-specific
reports or/and independent study;

- actualization of regulatory acts (legislative
function);

- persecution of CSR-related crimes in collabo-
ration with other agencies (for example, cases
of land and forest pollution to be jointly
examined with Federal or regional offices of
Ministry of Forestry);

- communal work and collaboration with local
community, complaint handling.

� Introduction and support of civic monitoring
agencies. This primarily affects the relation between
companies and civic organizations as well as custo-
mer and clients. The authors suggest necessity of
supporting development of socially-active community
on the whole and CSR-focused civic organizations in
particular through:

- education supported through universities and
other higher education institutions;

- based in the CSR office mentioned above;
- as masterclasses from the leading CSR-active

companies (public awareness campaigns).
� Development of socially-active community.

This primarily affects the relation between govern-
ment and civic organizations as well as community on

the whole. Suggested format is the same as above, with the pur-
pose of stimulation of dialogue between local communities and
businesses.

Expediency and practicality of the above suggestions can be
further examined in subsequent studies. And while some of the
suggestions seem to create additional budget costs, it is impe-
rative to remember that efficient CSR systems are capable of
relieving government sector of significant social burden.

5. Conclusions

Despite strong academic and practical interest shown by the
Russian community aimed at the comprehension and develop-
ment of social audit and corporate social responsibility, they still
mostly remain in embryo state. The necessity of social partner-
ship in business is still something that business owners and
managers are skeptical about.

As could be seen in the paper, and especially Table 1, there
are several companies who attempt (some of them successfully)
to disclose information in social reports in accordance with
international practice. However, the lack of solid legislative base,
socially-passive civic and business community, and relative
novelty of the subject amount to rather unimpressive results.
Another principal issue is the lack of reliable monitoring system
that removes any sort of guarantee of reliable information
disclosure and therefore can undermine any competitive
advantages gained from the introduction of CSR practices.
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Figure 4. Main objectives of communication with concerned parties
in the framework of CSR.

Source: Report on social investments – 2014
(Association of Managers 2013)
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Thus, the authors suggest strengthening of social audit as

means of insurance of not only quality of the CSR data dis-
closure, but also the communications with the stakeholders
which invariably leads to improvement of management quality in
corporations. Social audit serves as both feedback and con-
trolling tool, acting as enabler of transparency in the partnership
between businesses, community and government.
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Table 2. Problematic areas of CSR and social audit in global and Russian practice and suggested solutions
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